CCWD
LWIA Sub – Recipient Monitoring
Preliminary Checklist - Fiscal


     Program Year _________


	Procedures
	Completed by/Date
	W/P Ref.

	1) Secure detail G/L expenditure report and Chart of Accounts from LWIA. Determine ending month from prior PY review and start with the next month up to the most current month prior to monitoring visit.

2) Review prior program year sub-recipient monitoring fiscal workpapers to denote findings/observations and layout of file documentation and workpaper indexing of files.

3) Review responses from LWIA for Fiscal portion of monitoring guide. Note any deficiencies for follow-up during monitoring visit.

4) If available, review completed A-133 audit report for most recently completed Fiscal year end. Note any internal control significant deficiencies/material weaknesses for follow-up while on site. 
5) Discuss with Fiscal Manager any concerns regarding quarterly 9130 reporting or other fiscal concerns.
6) Prepare sample plan of non-personal services expenditures. Run random numbers to select a portion of the sample. Use judgment selection process for other part of the sample. Areas of risk could include – Board Support expenditures; contractor expenditures (i.e. attorney’s; consultant’s; sub-recipient payments if program services are contracted out; payment to temp. agencies); rent (evidenced by lease agreement); travel; non-expendable capital outlay; items charged to pre-paid expenditures. The focus of the sample should be on check disbursements. The file will include cost allocation entries. If possible, select one cost allocation entry. This will help satisfy separate work done while on site on the LWIA’s proper implementation of their cost allocation plan. After sample selected, send Excel spreadsheet to LWIA in order to pull documents or arrange for e-bridge access.
7) Print out from the CCWD cash draw system the summary of cash draws, starting with the month after the prior PY visit and go up to the current date prior to current PY year visit. This will comprise the population to sample from for cash draws while on site.

8) Print out from CCWD draw system a list of negative draws. While on site, select one negative draw and review documentation for reasonableness. 
9) Compare listing of non-expendable property and compare with prior year and note changes. For additions, follow up with Procurement Officer to determine whether an approval letter exists. For dispositions, review with LWIA when on site for the detail information on the item disposed and whether it was handled correctly.
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